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Scenario 2: Slow Building River Flood

Situation
O Spring thaws causing flooding
O Additional rain is forecasted
O Severe flooding is imminent

Issues
O HAZMAT
O Hospital evacuation
O Temporary shelter evacuation
O Utilities

Assumed Conditions
O Develop your own community size
O Use asingle EOC to coordinate efforts
O Follow the objectives on the handout

EOC - Emergency Operations Center
O Coordinates available resources
O May cover several jurisdictions
O Serves as County Warning Point
O Activates the Emergency Broadcast System (EBS).

ICS - Incident Command System
O Organized way of managing an incident
O NIMS
O Goal is to maintain effective span of control
O Basis of NIMS and ICS

Standard ICS Chart Layout
O Incident Commander
O Operations
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O Planning
O Logistics
O Finance/Administration

Operations Section
0 Reduction of the immediate hazards
o0 saving lives and property
0 establishing situational control
o0 restoration of normal operations.

Planning Section

collects, evaluates, and disseminates incident situation information and intelligence
prepares status reports

deploy situation information

maintain status of resources assigned to the incident

develops and documents the Incident Action Plan (1AP)

Logistics Section
® Orders resources from off-site locations
® Provides facilities, transportation, supplies, equipment maintenance and fuel, food services, communications and information
technology support, and emergency medical services for the responders

Finance/Administrative Section
O Is formed when the incident scope or magnitude requires detailed financial documentation or further administrative support.
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Goals
O Develop an appropriate Incident Command Structure
O Implement EOCs as required
O Develop broad strategic objectives and action plans to accomplish incident resolution

Group Work and Presentations
O You have 45 minutes to discuss and prepare your presentation
O Presentation should be between 10 and 15 minutes



